Western Journal of Nursing Research 38(9) Narrow the scope of work: Narrowing the work to be done can help prevent it from being overwhelming to busy co-authors. For example, instead of asking a reluctant co-author to comment on an entire manuscript, ask that they focus on the results of a particular research question and the discussion paragraphs related to it. The requested focus could arise from the co-author's expertise or from a part of the manuscript the lead author found challenging.
Tap the social network: In some situations of persistent non-participation, asking a third party to speak to the co-author about their participation may help. Third parties could include a junior faculty member's mentor or associate dean of research. Or, someone who has worked successfully with the co-author could provide insight to help the faculty member navigate the problematic behavior(s). Care should be taken to do this quietly, however, to avoid embarrassing the co-author, which can sometimes result in negative fallout.
Evaluate the relationship: When multiple attempts to involve coauthors fail, the lead author may consider whether co-authorship is justified. Beyond writing, criteria for co-authorship could include making significant contributions to the study's development, implementation, and/or analysis and interpretation. All authors should give permission to be listed on manuscripts. Remember to check journal criteria for authorship criteria as well (e.g., ICMJE: http://www.icmje.org/recommendations/browse/roles-andresponsibilities/defining-the-role-of-authors-and-contributors.html).
Sever the tie for that article: The last resort is to notify potential coauthors that they can be granted co-author status only by performing specific activities by a specified date. It can be helpful to remind co-authors of stringent authorship guidelines which may require moving them from authorship to acknowledgment. It can be useful to obtain feedback from other colleagues on the wording of such messages to avoid alienating an important co-investigator on future projects. For example, such a message could acknowledge previous contributions to the project and other important commitments that are hampering participation. Craft the content and tone carefully to send the message that continued collaboration is desired. Remember that some of these messages may come as a relief to busy colleagues who might need to "pass this one up" but who still want to remain a part of future projects.
Remain colleagues: Although most co-authors are willing and productive participants across many manuscripts, some occasionally find their workload prevents contributions. Lead authors should remind themselves that co-authors have numerous responsibilities and that delays do not reflect on personal relationships or the quality of manuscripts. Co-authors who are reluctant to provide input on one manuscript may provide valuable input on future projects, as well as make other contributions to the career success of the lead authors.
